
 

GIRVAN CANOE CLUB ANNUAL GENERAL MEETING 

Place Girvan Swimming Pool, Girvan.  

Date 28 Nov. 03 

Time 7:30 to 8:30 p.m. 

 

Present: 

Bob Baldwin 

Jimmy Lindsay 

Dave Wilbraham 

John Haston 

Bethan Haston 

Apologies: 

Alistair Bruce 

Sooh Sweeney 

 

CHANGE OF VENUE AND CHAIR 

The venue was changed from the Town 

House to the swimming pool, as no-one from 

South Ayrshire Council had turned up to open 

the building. 

MINUTES OF LAST MEETING 

These were accepted as being correct.  

Proposed by Bob Baldwin, and seconded by 

Jimmy Lindsay. 

MATTERS ARISING FROM MINUTES 

The trailer lock is still not working.  Jimmy 

Lindsay offered to ask Colin Davidson to have 

a look at it. 

A child protection policy is to be adopted 

into the club’s constitution.  It was agreed to 

adopt the Scottish Canoe Association (SCA) 

guidelines.  Bob Baldwin was appointed as 

the child protection officer.  The volunteer 

centre can get the club’s instructors and 

helpers checked for disclosure Scotland for a 

nominal fee. 

CHAIRMAN'S REPORT 

Dave Wilbraham supplied a report via e-

mail on the club's activities over the last year.  

A copy is attached to these minutes. 

SECRETARY'S REPORT 

John Haston did not have a written report, 

but made the following statements, with 

resulting discussion also noted. 

More qualified instructors are required to 

satisfy the local authority's requirements.  At 

present only Alastair Bruce has completed the 

instructor training and assessment required 

for pool sessions.  We should aim to get more 

of the current instructors suitably qualified. 

It was agreed that the club would 

contribute towards cost of training for level 2 

coaching and assessment, and a grant to 

support this should be applied for.  All those 

interested in training towards level 2 coach 

should contact John Haston. 

Dave Wilbraham is to find out about 

instructor/ coaching training and assessment 

from the regional coaching officer. 

Child protection is now a higher profile 

issue.  The club should prepare a policy on 

child protection, with guidelines for all adult 

helpers.  This would include such things as 

not having an adult alone with a child, and 

nominating a club member to look after child 

protection issues.  Other issues could include 

police checks of all adult helpers.  We will 

seek advice from the SCA or BCU. 

TREASURER'S REPORT: 

Bob Baldwin presented the financial 

summary statement.  See copy attached to 

these minutes. 

Bob explained that the fees for use of the 

swimming pool were just covered by the 

subscriptions charged, and the membership 

fees were just sufficient to cover the shed rent.  

This left no allowance for increased pool 

letting fees, which the pool manager had said 

was likely, or to replace worn out equipment. 
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Income from summer trips was down 

considerably, largely due to the normal 

vehicle to tow the trailer being off the road for 

over 2 months last summer. 

MEMBERSHIP FEES 

It was agreed that the pool subs and 

membership fees should be increased.  It was 

noted that these have been kept at the same 

level for several years, and a step increase of 

50p per person would be easier to collect. 

Pool subs are increased to: 

£2.50 adult  (was £2.00) 

£2.00 junior/ unwaged  (was £1.50) 

The annual membership fees are 

increased by £1 for juniors, £2 for adults and 

£3 for families. 

Annual membership is increased to: 

£8 junior/ unwaged  (was £7) 

£18 adult  (was £16) 

£24 family  (was £21) 

ELECTION OF OFFICE BEARERS 

The current office bearers offered to 

continue for another year, and they were duly 

elected.  These are as follows: 

Chairman Dave Wilbraham 

Treasurer Bob Baldwin 

Secretary John Haston 

 

The following committee members were 

also re-elected: 

Alistair Bruce 

Jimmy Lindsay (financial auditor) 

Bethan Haston was also re-appointed as 

assistant treasurer, in particular to collect pool 

subs if Bob Baldwin is unable to attend.  Bob 

Baldwin is nominated child protection officer.  

Ross Sheddon is librarian of club books and 

videos, taking over from Stephen Willis.  

Finally James Brigden is quartermaster, which 

involves checking the quantity and condition 

of club equipment. 

It is proposed to apply for a grant towards 

the purchase of paddles, spray-decks and 

helmets.  These items are most needed to go 

with the new canoes purchased two years 

ago. 

ANNUAL NIGHT OUT 

Dave Wilbraham was volunteered in his 

absence to organise the club annual night out.  

This would be at LA Bowl again in January. 

ANY OTHER BUSINESS 

John Haston had been in contact with 

Chris Saunders, who had offered assistance 

with training to get the required coaching 

qualifications.  Chris is involved with local 

youth activities, and is a level 4 coach, but 

isn't able to do the final assessment for level 

2. 

He would also be able to promote our club 

through the schools, as he is involved with 

Duke of Edinburgh award schemes, and in 

turn he could send young people to the club 

for the skills part of their award. 

Chris had also emphasised the child 

protection issue, and offered to help with 

preparing a policy for the club. 

The club constitution may need to be 

revised to take account of instructor 

qualifications and child protection policy.  This 

will be done at a future AGM if required. 

The younger members present were 

asked what they would like the club to do.  

They requested another weekend trip such as 

the river Tweed.  This may become an annual 

event, as well as more frequent local river day 

trips. 

THE MEETING CLOSED AT 9:30 P.M. 


