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GIRVAN CANOE CLUB 

Annual General Meeting 

Place Carrick Sports Club, Maybole. 
Date 19th October 2016 
Time 7 p.m. 

Present: 

Alastair Bruce, John Haston, David Wilbraham, Stephen Ball, Diane Donaldson, Taff Ashman, 
Pamela De Mey 

Apologies: 

Emma Whiteford 

Introduction 

Alastair Bruce welcomed everyone to the meeting. 

Minutes of Last Annual General Meeting 

The minutes were accepted as correct, proposed by Alistair Bruce and seconded by David 
Wilbraham. The trailer was agreed to be sold to Chris Saunders of ACE, but Stephen has not 
received any payment for this. 

Kayak and equipment storage is still using a lock-up garage in Maybole courtesy of Councillor Brian 
Connolly. When last asked Brian was happy for the present arrangement to continue.  

Chairman's Report 

Alistair Bruce presented a report:  

Wednesday evening training sessions at Maybole pool over the winter were reasonably well attended. 
Several of the younger members participated in the BCU Paddlepower Passport scheme offered by 
the club and as a consequence their paddling skills improved. Level certificates were awarded on 
assessment of ability. 

Over the summer months, Wednesday evenings on the sea were initially well attended, but as is 
normal numbers tailed off during the school holidays. Other than a couple of nights, we had very little 
in the way of surf. 

In August the club participated in a very successful Saturday afternoon pool taster session for the 
public organised by South Ayrshire Council. Hopefully the club will benefit from one or two new 
members as a result. 

Our equipment shed has been much improved with the addition of shelving and repairs to the doors. 
Repairs have also been carried out to the roof which was damaged by children attempting to gain 
access to an apple tree. 

There have been no river trips recently owing to a lack of availability of experienced paddlers at 
weekends, although we hope to arrange some dates shortly. Lack of younger instructors is an 
ongoing problem for the club and is an issue that is difficult to resolve, school leavers often moving 
away to complete further education. This year we lost Glen and wish him well in Aberdeen. 

Finally thanks to all office bearers, club members and parents who have assisted with the running of 
the club over the past year. 
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Secretary's Report 

John Haston gave a verbal report: 

The membership has declined with the consequent lack of income. I believe we should apply for a 
grant to purchase additional junior kayaks. Funds are available from sources such as the North 
Carrick Community Benefit Fund. 

Treasurer's Report: 

Stephen Ball supplied a financial summary report. 

The club made a small profit in the 2015-2016 season of £36. When compared with the past 7 years 
this is relatively a balanced budget. SAC put the pool fees up from £32.50 to £34.50 per hour in the 
2016 tax year. The £165 grant from the Maybole Wind farm was essentially spent on canoe 
equipment. So to remain on a neutral budget the income needs increase by the cost of the pool fees 
increase, i.e. £2.30 per week. So based on 8 people per week, a 30 pence increase per paddler per 
week is needed. 

Meets Secretary's Report 

David Wilbraham gave a verbal report on the year’s paddling trips. 

Sea trips were popular when weather permitted. Spring paddling in June, no water recently. It was 
noted that one member paddled the river Tara in Montenegro this summer. 

There have not been many river trips due to the dry autumn weather and David’s availability. There 
may be a possibility of some in November. 

Election of Office Bearers 

The current office bearers were all nominated for re-election, and with no other nominations were all 
re-elected. 

 Treasurer: Stephen Ball 

 Chairman: Alastair Bruce 

 Secretary: John Haston 

 Meets Secretary: David Wilbraham 

 Child Protection Officer: John Haston 
Pamela De Mey was elected as an additional committee member. 

Membership Fees 

It was agreed to increase the weekly subscription from £3.50 to £4, but give a free week for each 
block of 10 or 12 sessions paid up front, and a block payment of £10 could also be paid for summer 
sea trips. The annual membership is kept at £18. 

 Pool subscriptions: £4.00 per session 

 Annual membership: £18.00 per year 

Annual Night Out 

Dave Wilbraham offered to organise a club annual night out, probably ten-pin bowling again.  

Any Other Business 

Name Change 

The club name was discussed with a view to changing it to omit the word Girvan. It was felt we lost 
out on funding earlier this year as the participatory budget meeting was in Maybole. If the club had a 
more inclusive name such as Carrick Canoe Club this would cover a wider area, including Maybole.  

It was decided to see what was involved in the name change, such as the bank account and the SCA 
affiliation. In the meantime we would refer to “Canoe Club” in posters, etc. 

Move to the New Girvan Pool 

The club has been approached as to whether we want to move back to Girvan when the new leisure 
pool opens. This is currently due in spring 2017, so would not apply until autumn 2017. It was decided 
to remain at Maybole at present due to the possibility of losing our current junior members, the 
storage being located in Maybole, and the unknown cost of the new pool sessions. 

Grant Application 
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Some more kit is needed, including spray decks and some junior and intermediate kayaks together 
with associated paddles, helmets, etc. John offered to apply for a grant for these. 

Increasing Membership 

Posters have been put up at Alloway primary school and library. 

The local Scouts were asked if they wanted to do more kayak training, but they did not have sufficient 
new scouts yet. We could also offer kayak sessions to Boys Brigade, Guides, etc. 

The meeting closed at 7:55 p.m. 


